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TOWN COUNCIL MEETING MINUTES
Wednesday, May 27, 2015

CALL TO ORDER
Chair Sullivan called the meeting to order at 6:32 pm.

ROLL CALL — ATTENDANCE

Donald Winterton, Nancy Comai, James Levesque, Robert Duhaime, Susan Orr, Chairman James
Sullivan, Dr. Dean E. Shankle, Jr. (Town Administrator)

Missed: Todd Lizotte, Adam Jennings, David Ross

PLEDGE OF ALLEGIANCE

SPECIAL RECOGNITIONS

APPROVAL OF MINUTES

a. Public: May 13, 2015
J. Levesque motioned to accept the public minutes of May 13, 2015. Seconded by D. Winterton.
Vote unanimously in favor.

b. Non-public: May 13, 2015
D. Winterton motioned to accept the non-public minutes of May 13, 2015. Seconded by R.
Duhaime.
Vote unanimously in favor.

AGENDA OVERVIEW
Chair Sullivan provided an overview of tonight’s agenda.

PUBLIC HEARINGS

CONSENT AGENDA
a. Donation of $798.00 kitchen table from Eugene Gaul to Fire-Rescue Dept.
b. Council signing of MAS-232 Appropriations Actually Voted

N. Comai motioned to accept the Consent Agenda as written. Seconded by J. Levesque.

Roll Call —

R. Duhaime — Yes

J. Levesque — Yes

D. Winterton — Yes

S. Orr—Yes

N. Comai — Yes

J. Sullivan — Yes

Vote unanimously in favor.

Dr. Shankle: | got an email from Christine today; she mentioned we have to put these on for $5,000 or
more and the state just increased it to $10,000 or more for future items (for unanticipated revenue over
$10,000).

D. Fitzpatrick: For clarification, a public hearing is required for $10,000 or more; before it was $5,000.
D. Winterton: I'd like to thank Mr. Eugene Gaul and family for the donation to the Fire-Rescue Dept.
J. Sullivan: Yes, thank you. Traditionally, a thank you note goes out from Administration.

TOWN ADMINISTRATOR’S REPORT
e The Hooksett Community Garden Project this year will be here and at Frazier Field; we have had
issues in the past with watering, so Parks & Rec will put a barrel out there that they will keep filled
so people don’t have to transport it. We get a lot of interest in that project.
e If you go to www.accessmygov.com you can pick Hooksett and there is a dashboard with a lot of
our financial information on it. If you're willing to create a log in, you can drill down and get more
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information from our general ledger. It's not completely filled out, Christine is still working on it
and it's coming along well.

S. Orr: It's up to us to keep it updated regularly?
Dr. Shankle: Once we enter the past information, the new stuff will automatically update.

e We just had training in Community Development on the new software for permits and planning
which should improve that process some between departments in the Community Development
group.

e We have a huge Fun In The Sun this year. We keep improving it; we have 4 times what we had a
few years ago. There are a total of 171 kids; 120 is the maximum for one session, and we hired 2
more counselors. There is a 10:1 or better counselor to child ratio; less than that for younger
kids.

e Tax bills will be going out soon. They will come out the end of this week and are due July 1.

D. Fitzpatrick: Health Committee met May 18; there were no presenters but we had members who had
offered to collect data. We looked at communities our size and what there stipend ratio was compared to
us. We are looking at different options for insurances and basing our stipend on whether it will be a
single plan, family plan or 2-person plan. Right now we have a flat stipend of $2,400 no matter what plan
they are on. We also looked at the last survey we did in 2011 and got 3 other options from other vendors
out there. In June we will send that out to employees to see if they want to stay with the same provider
(Anthem) or Harvard Pilgrim — do they offer the same type of providers? We are also looking at doing the
domestic partner rider. The rest of June we have 2 more vendors presenting plan designs. We average
about 2 hours for each meeting, twice a month.

Dr. Shankle: Katie, do you have a tentative date for the Volunteer Dinner?

K. Rosengren: We are looking at June 19; it's a Friday night and we are planning for 6 pm. That needs
to be confirmed still.

PUBLIC INPUT
NOMINATIONS AND APPOINTMENTS

J. Sullivan: We will be getting nominations the first meeting in June. If anyone is interested in
volunteering, please contact Administration.

SCHEDULED APPOINTMENTS
a. John Seidner, MD, FACEP, FAAEM, NREMT-P — Medical Director of EMS, Emergency &
Trauma Services at Elliot Health System
J. Sullivan: Dr. Seidner is not here, but when he does arrive, we will return to the Scheduled
Appointment.

OLD BUSINESS

a. 15-027 5/12/15 Town Election Results Update — Todd Rainier, Town Clerk
T. Rainier: At the last meeting, | reported that we had a tie write-in vote for District 1 Councilor. The
statute deals with state level items, not necessarily town level. | communicated with the Secretary of
State who said to notify both parties then draw a name. | drew a name and that party declined the seat,
which | have in writing. It now falls to you as Council to appoint someone for the year for District 1
Council seat.

S. Orr: If the first person declined, what about the other person?

T. Rainier: | was advised by the Secretary of State that if we follow state RSA, the other person can be
considered by Council, but it is up to Council. It doesn’t automatically go to that other person. This will
be for the year beginning July 1 until June 30, 2016.

S. Orr: Do we know if the second person is interested and if so, what is the process? Do they need to
approach Council to confirm their interest?
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T. Rainier: | contacted that person and there was interest. They can contact Council directly if they want
to be considered for that appointment.

J. Sullivan: Under the Charter section 3.3, it states we have 30 days from the declared vacancy to
appoint someone. Since the vacancy isn’t declared until July 1, we can wait or we can do it now.

T. Rainier: It's up to you, but in conversation with Dr. Shankle, since the Council coming in as of July 1, it
may be more appropriate for them to address it, but you can act accordingly.

D. Winterton: Who declares there is a vacancy and do you declare it in advance? Would it be
appropriate for us to invite, publicly, anyone who wants to be considered for the position? While it was a
District 1 seat, | didn’t investigate the District 1 candidates since | couldn’t vote for them. | am going to be
voting for someone in District 1 and if there is a choice between certain people, | might like to be able to,
in public, ask them a question.

J. Sullivan: Whose authority is it to declare a vacancy?
T. Rainier: It's your (Council’s) authority.

S. Orr: There is not a vacancy right now; there will not be one until July 1. It sounds like we are being
technically fussy, but we always talk about following the rules correctly. If the Council is going to appoint,
you need to wait until July 1 to declare a vacancy and at that time, interested people can come forward
and Council can appoint an appropriate person to that seat. That is just my opinion.

N. Comai: Since we have not entered these waters in the past, I'd suggest the other gentleman involved
to stay with it for the next few weeks, and fill out the form so we have that information. We are voting on
someone now that we wouldn’t have known about before.

Dr. Shankle: At your first meeting in July, you declare a vacancy and anyone interested in the District 1
seat should contact us and fill out a form between now and your first meeting in July.

N. Comai: That is what | am suggesting; otherwise we wouldn’t have any idea who would be coming
before us.

T. Rainier: We need to make sure those residents are from District 1; we can vet them and make sure
everyone is qualified.

R. Duhaime: An interested party is here tonight; maybe we can ask him to come up tonight and ask him
to introduce himself and tell us why he is interested. A month from now we will be much better informed.

D. Winterton: | think we need to make it a requirement to fill out the form, or not. | think we should set a
date to appoint, probably the first meeting in July and I'd like to have this more formal and invite anyone
interested come to our meeting and make a presentation. I'd like that to be done in public and have the
procedure announced. | don’t think we can require anyone to fill out the form; if we appoint someone who
hasn’t been a resident for a year, that appointment will fall flat. I'd like to invite all interested residents
from District 1 who want to be considered, to come to our first meeting in July where we may appoint later
in the meeting.

S. Orr: It would be great to have someone speak tonight, but I’'m not going to be sitting in this chair in
July and | won’t vote on it. It would be in everyone’s best interest for the people who are actually going to
vote to hear and be introduced to them.

J. Sullivan: We can ask the Town Administrator to post a public notice that the vacancy for District 1 will
be declared on July 1 and all interested residents should contact Administration.

Dr. Shankle: They need to fill out and return the form by June 30 so it can be included with the packet for
your first meeting in July.

J. Levesque: Do we nominate at the first meeting and appoint at the second?
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J. Sullivan: Yes, or we can waive the rules if we feel it's necessary.
N. Comai: Do you have enough time to put in a notice for a June 30 deadline?
Dr. Shankle: Yes.

N. Comai: If there is only one to appoint we won’t have to deal with all the other stuff. | think we are on
the right track.

J. Sullivan: Should we invite the individual who is here to speak, or hold off until the first meeting in July?
That meeting date is July 8. Are we all set on this process?

D. Winterton: My only concern would be if someone doesn’t know about it and wants to show up on July
8 without previously filling out the form, or if someone fills out the form and can’t make the July 8 meeting.
If you aren’t going to be here, June 30 is the deadline. I'd rather leave it open rather than closed.

J. Sullivan: We declare the vacancy as of July 1 and provide interest by June 30; if they happen to show
up on July 8 without previously filling out the form, it would be up to that Council to decide if they want to
accept that. | think it's one way or the other.

N. Comai motioned that the procedure will be in these steps: 1.) public posting; 2.) June 30
interest form or letter to Administration to be included in packet for July 8. There either needs to
be a person or form on July 8 to then take next steps. Seconded by D. Winterton.

J. Levesque: Are we cutting it close by posting on June 307

Dr. Shankle: | will post it as soon as | can. The forms have to be back by June 30 to give the Town Clerk
time to review them before they go out to Council on July 1.

N. Comai: Folks have had a long time to decide if they want to run for this seat or not. I'd like to nip this
in the bud to get someone in this seat sooner rather than later so we have someone in that seat.

J. Sullivan: All qualified candidates must have the form in by June 30, request to appear at July 8 for
nominations and/or appointment.

Vote unanimously in favor.
J. Sullivan: Dr. Seidner is here so we will move to our scheduled appointment.

Dr. Shankle: A few weeks ago he called me and wanted to come in to talk to me. He oversees
paramedics for various towns and we are one of them. When he heard we were looking for a fire chief,
he wanted to talk to me about what we might want to consider in a new fire chief given the amount of
medical services we provide.

Dr. Seidner: | am an emergency physician at Elliot Hospital. | have 25 years’ experience in EMS; | am a
practicing paramedic in the town of Candia and have been practicing emergency medicine at Elliot since
2001. | took the position of Medical Director of EMS and started working with the Hooksett fire
department last summer. This is a relatively new service (just over 5 years), and have experienced a lot
of growth and I've been impressed with the programs they have put in place. We all rely on their quality
of work and have a lot of respect for the work they do. | approached Dr. Shankle because with the
retirement of Chief Williams, my understanding was there are some budget concerns and the possibility
that the administrative structure of the department will be consolidated. | think that would be a lost
opportunity to support the work they have done and continue to grow the EMS program by bringing in
someone that could support the program and bring it program to its full potential by becoming a strong
player in the regional EMS system. | can entertain any questions.

Dr. Shankle: When we spoke, you started by saying it was important that the new chief also be a
paramedic, and you gave me some reasons why that was true.
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Dr. Seidner: | think it's important that the administrator be a paramedic; | don’t know that it has to be the
chief. | have a lot of interactions with the acting Chief Jore and Assistant Chief Hoisington. They are
confident leaders and are very supportive of the program and | am happy with their work. | suggest we
bring in someone in leadership with EMS experience that can address the complexities that are
forthcoming in the next few years with regards to billing. Adding to the leadership in the ranks of a
paramedic who’s got a lot of administrative experience would be beneficial to the department.

Dr. Shankle: I’'m wondering what happened since your conversation with me. When you came to me,
you said that for us to continue offering ambulance service, you felt there were changes we needed to
make.

Dr. Seidner: | may have misspoken; | think the program as it stands is a very successful program. There
will be challenges going into the future. There are measures that all services will have to meet and report
on to get their billing approved and reimbursement made. Those complexities are ones that someone
with experience and education in that area would bring to the service and make it run.

Dr. Shankle: Have you spoken to any members of the department since you spoke with me about this
subject?

Dr. Seidner: Yes, we have had meetings, sure.

S. Orr: When you say you believe the administrative person should have more EMT experience, are you
saying they should be medically trained? If that is true, how would medical training help that person
perform that role more effectively?

Dr. Seidner: Successful ambulance service in towns like Derry and Bedford have people high up in
administration that have paramedic certification and have done a lot of administrative training. The
advantage on quality and billing, is when you review charts you can assure you have quality care being
provided. Being an experienced care provider allows you the insight into what that document says.

D. Winterton: When you talk about having a senior person experienced with billing, don’t we farm that out
or does our department have anything to do with billing today?

Dr. Seidner: I'm not privy to the exact structure on how things operate in the department now.

D. Winterton: Do Derry and Bedford do their own ambulance billing?

Dr. Seidner: | don’t have intimate knowledge of that.

D. Winterton: How about Candia?

Dr. Seidner: Candia is a volunteer service that doesn’t charge the patient, and we don’t transport.

D. Winterton: Who transports?

Dr. Seidner: American Medical Response out of Candia, and they bill the patients.

J. Sullivan: With the increased percentage of responses being medical services, we are leaning more
toward emergency response medical systems requirements. Having ambulance service in town, are you
encouraging us to look for a chief who has a solid background in emergency EMS services to
complement the other good firefighters we have?

Dr. Seidner: 70% of fire business is EMS and 30% is fire, on average nationwide. If you look at
successful departments in the area that run their own ambulance service, none is led by a chief
paramedic; they have high level administrators to run EMS. I'm not suggesting the chief has to be a
paramedic or run the service, the chief needs to be supportive of the service, and that’s what this town

has already.

D. Winterton: If AMR transports in Candia, how does EMS function in a volunteer operation?
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Dr. Seidner: Candia only has 200 medical calls per year; that isn’'t enough to support an ambulance
service. The volume wouldn’t pay for the service without having taxpayers pay for it. That is why we
contract to an outside service. First responders are there to provide care while waiting 20-30 minutes for
the ambulance to get to the patient from out of town.

D. Winterton: You function with the fire department, which is also volunteer?

Dr. Seidner: Correct.

D. Winterton: Is somebody on staff up 24 hours? When you are volunteering, and you are at your home,
are you at the fire station or do you get a call?

Dr. Seidner: We take calls at home and we get an alert over our pagers; all available personnel will start
responding. Some will go to the house and some will go to the fire station to get apparatus.

S. Orr: I'm not sure what you are saying to us. Are you making a recommendation and if so, what is
that?

Dr. Seidner: | am asking Council to support the fire department, not eliminate any positions, and consider
the benefits of adding an administrative position with medical training to be in charge of EMS.

Dr. Shankle: Besides that, you are saying everything is fine — we don’t have any trouble with scheduling,
billing, etc.? Everything that we sat and talked about you are telling me now is just fine?

Dr. Seidner: At the moment, the department is staffed at 4 paramedics. There has been some turnover
and there are 2 in school now. If someone is out on vacation, you will not have a paramedic on the truck
24/7. I'm hoping the Council will support an increased number of paramedics. They are very hard to
come by. I'd like to see 6 or 8.

Dr. Shankle: Why is it a problem, what they have now?

Dr. Seidner: Like | said, if you have 4 paramedics and one is out on vacation, you've got an ambulance
that doesn’t have a paramedic on it.

Dr. Shankle: What about how the billing is done? Are we maximizing our ability to raise revenue?

Dr. Seidner: | haven’t seen any numbers; | don’t have the ability to speak to that.

Dr. Shankle: So you don’t see our run sheets or know how we bill?

Dr. Seidner: | review the run sheets, but | don’t have any billing data.

Dr. Shankle: Are the run sheets consistent with what you see in others?

Dr. Seidner: Very much so. Hooksett's quality measures surpass most of my other departments.

J. Sullivan: We thank you for coming in. | don’t think this Council has not supported our fire department.
The Council agreed with Dr. Shankle’s appointment of the acting fire chief. With the possibility of having
a new fire chief, there is always a chance to look at improvements and provide a different perspective.
Having that advice from you will be helpful, but from and Administration point of view, Dr. Shankle will
consider that when he comes back with a recommendation on who to appoint and any other changes he

may suggest. | don’t think Council has indicated any disrespect to our firefighters.

R. Duhaime: You are a volunteer EMT; are you compensated? You are trained by the town, are you
paid for the training at least?

Dr. Seidner: Yes.

R. Duhaime: And you live in Candia. In Hooksett we can have a volunteer EMT also, correct?
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Dr. Seidner: | don’t think a town this size could support a volunteer EMT department.
R. Duhaime: Not all of them, just one volunteer.

Dr. Seidner: | think you have a legal right to do that.

D. Winterton: What is the size of a town — where does the number break?

Dr. Seidner: | don’t know if | have a number | can give you. As the town grows and the department gets
busier, you overwhelm the volunteers who provide service and you don’t meet the expectations of the
community, especially with as many business and residents as Hooksett has, you wouldn’t offer a quality
fire/[EMS service.

J. Sullivan: Do you have any follow up?

Dr. Shankle: | don’t have any follow ups, but I've got to be honest; the conversation | had with him was
so much different. I'm sorry | didn’t have a witness to that conversation. | can’t believe you are doing this
to me, and | can’t believe you are doing this to the town. What you said to me in that room is completely
different than what you are saying now. I'm not sure why you are doing it except, like you said, you've
talked to people. | don’'t know why you are doing this. When you came to me, you were concerned about
the citizens of the town and the service they were getting and the danger that they were in; those were
the words you used to me, and | am so sorry | don’t have a record of that or somebody else in that room.

J. Sullivan: Some miscommunication is occurring between the two of you and I'm not sure what
happened, so if you could make your final thoughts.

Dr. Seidner: | apologize to Dr. Shankle for the miscommunication misunderstanding. It certainly wasn'’t
my intention to convey anything of the sort. | have the greatest confidence in the quality of care that is
being provided to the citizens of Hooksett.

J. Sullivan: Thank you very much. We appreciate you coming in.

b. 15-030 $2,341.66 Homeland Security Grant Funds Reimbursement to Fire Dept.
J. Sullivan motioned to accept the Homeland Security Grant Funds reimbursement in the amount
of $2.341.66. Seconded by S. Orr.
Vote unanimously in favor.

c. 15-031 $5,824.00 Bond Release to Regency Mortgage for 2 yr. Landscape Surety
S. Orr motioned to approve the release of the $5,824 bond to cover the two year required
landscape surety for Regency Mortgage. Seconded by R. Duhaime.

J. Sullivan: I'd like to ask Diane Boyce to give us an update.

D. Boyce: It was my first bond release and thought | might have missed something. The second time |
went, there were parking concerns, but they weren’t on the grass that | saw. The landscaping was in
great shape and any damage was from salt and sand this year. Management were here at that meeting
and called me to say they are in the process of leasing the land next door for parking.

Vote unanimously in favor.

d. 14-066 Lilac Bridge Update
Dr. Shankle: We are in the process of choosing an engineer to move forward. We did some interviews
and know who we want but we don’t have a contract yet. The next step is putting together a scope of
engineering work. If we don’t have something for the next meeting, certainly at your last meeting in June.

e. 15-021 Reorganization of Department of Public Works
J. Sullivan: We voted to support the reorganization; tonight we need to amend the Administrative Code.
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D. Winterton motioned to amend the administrative code, approve the new and revised job
descriptions, approve the changes to the classification pay plan and revise the 2015-2016 budget
to reflect the changes outlined above. Seconded by R. Duhaime.

Dr. Shankle: All the changes in there go along with the proposal | outlined, creating the Community
Development department that has the 4 divisions and the way we talked about them.

R. Duhaime: $16,000 is still left after the reorganization, even with what is budgeted in for the engineer?
Dr. Shankle: Yes, we will not overspend.

Roll Call -

R. Duhaime - Yes

S. Orr—Yes

J. Levesque — Yes

N. Comai — Yes

D. Winterton — Yes

J. Sullivan — Yes

Vote unanimously in favor.

f.  15-029 Policy on Hours of Work for Salaried Exempt Employees
Dr. Shankle: You have a new sheet with the suggested changes. It's an additional whereas that states
“We believe it is important for the safety of the employees, as well as the first responders, to know, as
much as possible, who should be present in the building at any given time.”

S. Orr motioned to accept the policy based on the new edits provided. Seconded by N. Comai.
Vote unanimously in favor.

NEW BUSINESS
a. 15-032 Recycling and Transfer Condominium Reimbursement
J. Sullivan: We asked Dr. Shankle to look into this, and it looks like he has a proposal.

N. Comai motioned that Council amend the condominium reimbursement to 21 pounds per unit
per week as recommended by the acting DPW Director. Seconded by J. Levesque.

D. Boyce: It's above the 30% the town is recycling now. We are asking residents to recycle so we can
save money. It makes sense to expect them to strive for the same goals we are.

D. Winterton: Have you had any discussion with any of the condos?

D. Boyce: Council can make any changes; I'd recommend a letter go out with our next reimbursement
suggesting this starts in January. | think it would be fair to them to propose it begin in January.

D. Winterton: Rather than propose, I'd nicely say this is going to happen.
D. Boyce: Sometimes it’s hard to give this money away, we have to chase them for the slips that prove
they have paid for the trash. I'd like to ask we give them 90 days to provide information so we don’t have

to keep chasing them to give them money.

J. Sullivan amended the motion to include that it takes effect Jan. 1, 2016 to provide proper notice
to the condo associations. Seconded by S. Orr.

R. Duhaime: How often do we reimburse?

D. Boyce: Twice a year, in June and December. The solid waste haulers aren’t waiting 90 days to submit
the bills. All they have to do is prove to us they have received a bill and paid it.

R. Duhaime: If they can’t give you something in 90 days, why are we giving them 6 months?
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D. Boyce: Letters and checks will go out at the end of June so that it's at the end of this fiscal year.

N. Comai: Maybe we need to re-look at this to solve it. It sounds ridiculous that you have to chase them
to pay them money and do it twice a year. I'm not sure what the number of condos is and what the
difference in reimbursement will be, but maybe at a future meeting you can spell it out. | think with your
new position, you can decide how it’s going to go and then do it. You will have our full support, | would
assume.

J. Levesque: The billing is a separate issue so we should take care of the amendment first.

D. Winterton: I'd concur with Ms. Boyce that we send them out with the next billing. We will save about
$10,000; we have 14 condo developments. | think in terms of goodwill, 1 think giving them extended
notice, it's a fair thing to do. They do have budgets. There hasn’'t been anyone from a condo board here
and | don’t want to surprise them so | support the proposal.

Vote unanimously in favor of the amendment.
Vote unanimously in favor of motion as amended.

b. 15-033 Recycling and Transfer Automated vs. Manual Collection
D. Boyce: | know Councilor Ross has been asking for the comparison. We ended manual collection in
2011 and compared that to the last few years. There are so many variables to be taken into
consideration, but if you look at it last year and this year, | believe we are still ahead and saving some
money. | am really excited to mention that yesterday was the first double collection day we had with our
new truck and we were able to do it with 3 men instead of 5. With the heat we had, it's a win-win in my
mind.

J. Sullivan: There is clearly a savings on all fronts, ultimately. Almost a $35,000 savings with the
automated program. From a safety standpoint, having no one on the back of the truck is priceless.

R. Duhaime: You had insurance claims previously, and in the last 3 years no one has fallen off the back
of the truck?

D. Boyce: Correct.

R. Duhaime: Back when we were doing it manually, there was no recycling and you were picking up both
cans and we’re still saving money.

D. Boyce: This is including everything. It should be noted we are collecting 65 more homes than we
were; | can see that increasing.

5 MINUTE RECESS

c. 15-034 Fire-Rescue Union Negotiations
Dr. Shankle: Since the town meeting is over, we need to know who is going to be on negotiations from
Council.

N. Comai: Can it wait for the new Councilors to get on?

J. Sullivan: With all due respect to District 1, | think we should wait until the July 8 meeting to appoint the
committee members.

D. Winterton: I'd suggest if we have the ability to have negotiations now, Councilors Comai, Lizotte and
myself would be glad to participate until then.

J. Sullivan: if there is any interest in doing something now | think Council would be happy to have you do
that.
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d. 15-035 Optima Bank & Trust Resolution — Christine Soucie, Finance Director
D. Winterton motioned to authorize the Council Chair to sign the resolution with Optima Bank and
Trust to establish a banking relationship for the town of Hooksett. Seconded by N. Comai.

C. Soucie: The treasurer was contacted by a resident who works at Optima and they discussed investing
our excess funds in there. The treasurer would like to invest extra money from this tax bill into a Money
Market Account at a rate of .4%.

J. Sullivan: You looked at other options, and this seems to have the best return.

C. Soucie: That is correct.

S. Orr: Money Market Accounts limit the number of checks you can draw on that account; will we have
access to the money?

C. Soucie: Yes, the treasurer will move large sums at a time and they earn interest. When we need
funds, she goes to the place where we are not earning the best interest and moves those funds first.

Vote unanimously in favor.

e. 15-036 Record Retention — Unsealing of Town Council Non-Public Minutes
R. Duhaime motioned that Town Council create and adopt a process for unsealing Town Council
Non-Public Minutes per RSA 91-A:3 lll. Seconded by J. Sullivan.
J. Sullivan: My question is, is this part of your committee, Mrs. Comai?
N. Comai: It was brought to our attention that we do not have a procedure in place to unseal sealed
minutes. The committee went in the direction with providing us with the ability of starting the procedure
and moving forward, not going back. We are out of compliance now, because we don’t open any
unsealed minutes.
D. Fitzpatrick: The RSA states the minutes should be unsealed when they no longer apply to the
circumstance. As the governing body, you would determine if we could unseal those. We have not been
unsealing minutes with the exception of perhaps a couple from Conservation. We need to start unsealing
those that no longer apply.
J. Levesque: Minutes of hardships — how do we handle that?

D. Fitzpatrick: | believe once it's deeded, it shows as public record; for payment plans, | don'’t think those
are public record but perhaps the Tax Collector could add to that later.

D. Winterton: Would this policy apply to all boards in Hooksett?

N. Comai: Yes, it would.

D. Winterton: Would that board decide whether those minutes are unsealed or would this board?

Dr. Shankle: Each board decides their own.

N. Comai: That is the issue; we don’t have a process in place at the moment. | believe it's a good time to
start moving forward, not go back. The only reason something would be unsealed is if someone wants to
know about it.

J. Sullivan: Once the policy is created and adopted, from that point we would have a process to unseal
the sealed minutes from future meetings. We haven't officially released sealed minutes since 1989; we

would have to determine older minutes on a case by case basis.

N. Comai: At the point of sealing the minutes, we can put a date on it as to when we have to go back to
it. We’d have to vote to unseal.
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J. Sullivan: As part of adopting this policy, would that criteria be put in?

N. Comai: It's TBD, it hasn’'t been created yet. We need to create one. I'd rather have it on the
document when we seal it.

D. Fitzpatrick: From history, it may be to our advantage to have the same Council who sealed the
minutes, review them that same year. I'm looking at June for the past fiscal year. Rather than put a date,
there may be some things we are looking at that might not be resolved. W